TWYFORD PARISH COUNCIL
Minutes of a meeting of the Finance Committee
held on Thursday 11th May 2017 at 7.30 p.m. in the Pavilion at Hunter Park
Members Present
Councillor Watson (Chair)
Councillor Forder-Stent
Councillor Lawton
Councillor West

Item
F1/17

Members Apologies/Absences
Councillor Corcoran
Councillor Mitchell
Councillor Sellars

Attendees
T. Bronk Clerk (& RFO)
J. Nicholson

Business transacted
To note absences and consider apologies for absence
The apologies of Councillors Corcoran, Mitchell and Sellars were accepted.

F2/17

To receive declarations of interest relevant to Agenda Items
Councillor Watson declared personal interests arising from roles as Trustee of the Parish Hall and
Governor of Twyford Prep. School.

F3/17

Public Participation - To receive questions from the members of the public
The attendance of J. Nicholson the selected applicant for the roles of Clerk and Responsible
Financial Officer was noted.

F4/17

To approve and sign as a true record the minutes of the meeting held on 16th March 2017
The previously circulated minutes of the Full Council Meeting dated 16th March 2017 were
considered.
Resolved: “The Minutes of the meeting held on 16th March 2017 are approved as an accurate
record of the meeting”.
Proposed by Councillor Lawton, seconded by Councillor Forder-Stent and carried unanimously.

F5/17

Update on matters arising from the minutes of the meeting held on 16th March 2017
The actions brought forward, recorded at Annex 1, were discussed and their status noted.

F6/17

To review receipts and payments accounts for the financial year 2016/17, the Asset Register and
the Section 2 Accounting Statements as presented for internal audit
The Chair referred to each item of the listed receipts and payments in the accounts for the
financial year 2016/17 (Annex 2), explaining variances from budget and the actuals of the prior
year.
The RFO drew attention to the changed accounting basis referred to in the notes and warned
that comparisons are misleading. The former ‘income and expenditure basis’ means that debtors
are included in the 2015/16 accounts, but the receipts are also included in the 2016/17 ‘receipts
and payments basis’ accounts because that is when the money was received, debtors normally
include VAT reclaimed and various sports hire receipts for cricket, football and the pavilion. The
Chair added that street lighting costs are invoiced six monthly and so the accrued costs for
October to March 2016 should be reflected in the 2015/16 accounts but the payment made in
April is also recorded in the 2016/17 accounts. However, as the payment for October to March
2017 was made in April 2017 the 2016/17 accounts do only show 12months of costs.
The Chair drew attention to the exceptional level of grants and donations received, due to the
contribution towards the Parish Hall refurbishment by the Hall Management Committee,

payments for which are in the ‘Miscellaneous’ category. The net cost to the Parish Council was
therefore only one third of the contract cost.
The Chair also referred to Open Spaces Funding (grants received from Winchester City Council)
being used for the purchase of new Assets (Outdoor Gym, Goal posts and Nest Swing) so the net
cost of new outdoor assets was £302 for a bench in Hunter Park. Whilst Hunter Park grounds,
pavilion and equipment maintenance costs are significant they are also partially offset by letting
income.
The Chair referred to the balance of cash at the year end and drew attention to each of the
earmarked reserves, reducing the unreserved cash to approximately £60,000. The RFO referred
to analysis displayed at the Annual Parish Assembly, which showed routine expenditure and the
exceptional expenditure incurred in 2016/17 and also the nature of netting of income against
various categories of expenditure (Annex 3).
The Chair referred to the Asset Register (extract at Annex 4) having recently been reviewed by
the Full Parish Council which resolved to accept the recommended write-down of the recorded
asset value brought forward into 2016/17. The Clerk reported the defibrillator had since been
added to the list therefore slightly reducing the amount to be written-down. The Committee
noted that all asset values are now supported by a list of assets so that as any asset is disposed of
the amount of write down required is known. The Chair explained why for historic reasons some
land is only recorded as £1 and why the accounting regulations require assets to be recorded at
cost and depreciation is not reflected in the accounts.
The analysis of the accounts for 2016/17 into the categories required for disclosure in the
accounting Statement 2 at Annex 5 was noted.
F7/17

To receive a report on the findings, conclusions and recommendations of the internal auditor
and to discuss and agree any action to be taken in response
-

Note an oral report may be necessary because the audit is on Monday 8th May

Each item in the report of the Internal Auditor (Annex 6) was discussed.
Accounting Spreadsheet – Noted. Accounting systems to be reconsidered in the future.
Hunter Park – Noted. Income is currently insufficient to warrant employment of another person.
Grants – Noted and action agreed.
Action - Clerk to adjust s137 and grants entries in the year end accounts.
Asset Register – Noted
Admin expenses – Agreed
Action – Full Council AGM to agree a limit for a debit card for use by the newly appointed RFO.
Wages – Noted and that the matter was already an agenda item before the audit.
Reserves – Noted.
Action – The Full Council AGM to consider the status of capital projects.
Budget – Agreed. The omission from the December 2016 minutes is to be rectified.
Action - The omission form the December 2016 minutes is to be rectified.
Transparency Code – Noted.
Action – Clerk to add a map to the website

F8/17

To consider and agree any changes to the receipts and payments accounts for the financial year
2016/17, the Asset Register and the Section 2 Accounting Statements and to agree the
recommendation to the Full Council that they be approved
The recommendations of the internal auditor to adjust the accounts were agreed.
Action- The Grants and Donations and s137 totals are both to be amended to reallocate grants to
the Methodist Church and Twyford St Mary the Virgin Church.
The Committee noted the completed report of the Internal Auditor for submission to the
external auditor (Annex 6), agreed that the responses to the Governance Statement remained
unchanged since its consideration in March and that Statement 2 should be completed and
circulated for the attention and consideration of the Full Council well in advance of the AGM.
Action The Clerk is to finalise the post internal audit accounts and accounting statement and
circulate to all Parish Councillors.

F9/17

To note the status of annual returns to HMRC and HCC Pensions
The RFO confirmed that the Final Submission for the payroll for 2016/17 had been submitted to
HMRC and that the annual pensions submission had been submitted to Hampshire County
Council.
Forms P60 remain to be completed in May and P11D by July.
Action - Forms P60 and P11D to be completed and issued within deadlines.
The RFO confirmed that VAT returns were up to date. The refund for the quarter to 31 March has
been received. The next VAT return is for the quarter to 30 June must be submitted in July.

F10/17

To consider the Clerk and Cleaner’s remuneration arrangements and agree recommendations to
the Full Council for the financial year 2017/18
Confidentiality was discussed but due to publication of all payments during 2016/17 the RFO
stated that actual net pay was clear to any reader of the Full Council minutes. The Chair reported
that the Cleaner has requested to be paid £80 per month, which has not been revised for several
years. The RFO added that the number of hours the cleaner is required to work has been
monitored to ensure that the rate per hour remains above the Living Wage; a small reduction in
hours has therefore recently occurred to be compliant with the law; although cleaning standards
have been maintained. The Clerk added that the Cleaner had not been issued a contract of
employment, this has been worked on with the aim of issuing it before the end of May. The wage
is paid by standing order; due to possible changes of tax code the RFO suggested that the
arrangement should cease.
Action – Clerk to issue a contract of employment to the Cleaner. A covering letter provided by
Clerk or Chair of Finance, referring to the hours worked and rate of pay, is to state that the hours
worked may not be reduced if Sandra requests, or the Council determines that the amount of
cleaning required cannot be reduced.
Action – New RFO to consider whether to cancel the standing order for Cleaner wages and make
monthly payments by internet banking transfer.
The use of National wage scales for the Clerk/RFO salary was noted (Annex 7) and that ‘point 26’
was the starting scale for Clerks without any specific experience or qualifications. Advances each
year based on experience are subject to confirmation of satisfactory performance. It was noted
that the current Clerk’s salary at point 26 used a 2015 rate that had been updated in 2016 but

not actioned. The rate for all scale points had again been increased by the public sector 1% pay
award with effect from April 2017.
Resolved: To recommend to the Full Council that the wages of the Cleaner remain at £80 per
month (in accordance with the Cleaner’s request, - the Recreation Committee to consider
whether the hours worked remain sufficient); that the relevant increments of the national pay
scales for 2016 and 2017 be adopted for the salary of the Clerk (and the unpaid salary due to the
Clerk for 2016/17 be paid in May or June 2017).
Proposed by Councillor Lawton, seconded by Councillor Watson and carried unanimously.
The remuneration of the newly appointed Clerk remains subject to contractual negotiation and
proposals are to be submitted to the Full Council in due course.
F11/17

To consider and agree Standing Orders, Direct Debits and other regular payments for the
financial year 2017/18 for approval by the Full Council
The RFO referred to the opportunity to agree that certain payments are made by Standing Order
and Direct Debit and that other routine payments for specified utilities can be approved
annually. Currently some utilities are not included resulting in receipt of ‘red notices’ before the
monthly payment approval can be sought.
Standing Orders:
Cleaner’s Wages, £80 per month
Direct Debits:
Southern Electricity (for Old Pavilion/Field use)
Information Commissioner
British Gas (Pottinger Pavilion supply)
Public Works Loans Board
Recommended additional direct debits:
Water – Allotments, Field, Pavilion
Regular Payments for Approval
1.
2.
3.
4.

Contractual monthly payment to Green Smile
Contractual monthly payment to Matt Riley (until September 2017)
Contractual salary payment to the Clerk (based on 16 hours and weekly allowance only)
Monthly telephone costs (currently a reimbursement of costs charged to the Clerk)

Action - the Clerk to prepare a resolution for the next Full Council meeting (May AGM) to enable
these changes to be made, and [subject to Full Council approval] the Clerk to set up the new
direct debits for water supply as specified.
To agree the continued use of HSBC Bank and to recommend to the Full Council that Councillor
F12/17 Stephanie West and Joanne Nicholson the new Clerk and RFO be added as signatories and
persons enabled to perform internet banking activities
The Committee considered the reputation and service from HSBC and agreed to continue to use
it. It noted that having ceased to use the Co-op Bank the RFO was to look for another account
for long term deposits. Due to compensation limits and balances following receipt of precept the
RFO will look at other banks.

Resolved: To recommend to the Full Council that Stephanie West and Joanne Nicholson be
added as signatories and persons enabled to perform internet banking activities involving the
Parish Council accounts at HSBC (and any other banks at which the Parish Council open
accounts); and that an HSBC debit card be obtained for the use of Joanne Nicholson.
Proposed by Councillor Watson, seconded by Councillor Lawton and carried unanimously.
Action – RFO to seek an appropriate long term deposit account.
Action – [subject to Full Council approval] RFO to prepare documents asking HSBC to add the 2
new signatories and supply a debit card.
F13/17

To consider and agree any changes to the Council’s Financial Regulations and to agree the
recommendation to the Full Council AGM that they be approved
Discussion took place of the effectiveness of existing Financial Regulations and the changes made
to the Financial Regulations adopted in 2016. It was noted that the National Association of Local
Councils had published a revised model template of Financial Regulations since the current
regulations were revised for adoption in June 2016. A cursory review by the RFO had identified
that the new template was considerably more detailed and prescriptive.
Resolved: The Full Council AGM shall be recommended re-adoption without amendment of the
existing Financial Regulations subject to their review by the new RFO and receipt of proposals for
any changes before the AGM of 2018.
Proposed by Councillor Watson, seconded by Councillor Lawton and carried unanimously.
Action – New RFO and Chair of Finance Committee appointed at the AGM to review the NALC
model and make recommendations.

F14/17

To consider and agree any changes to the Council’s Standing Orders and to agree the
recommendation to the Full Council AGM that they be approved
Discussion took place of the effectiveness of the existing Standing Orders and changes made to
the Standing Orders adopted in 2016. The RFO confirmed that when the Agenda was set there
were no published changes to the Standing Order template adopted by the Council in June 2016.
Resolved; The Full Council AGM shall be recommended re-adoption without amendment of the
existing Standing orders.
Proposed by Councillor Watson, seconded by Councillor Lawton and carried unanimously.

F15/17 To agree the timetable and responsibilities for review of the Council’s insurance arrangements
It was noted that the current 3 year insurance contract expires on 30th September 2017. The
Chair advised that the Council’s broker will review options and make a recommendation for
consideration before 30th September.
Action – RFO to inform the Council’s insurance broker of changes to the schedule of cover
required after 30th September, noting the outcome of the assessment of the cost of rebuilding
the Pavilion and the revised Asset Register.
F16/17

To raise any items for the next agenda and agree the date of the next meeting [currently
scheduled for 12 October].
The Chair advised that a meeting in advance of the October budget confirmation meeting was
desirable and the date of 14th September agreed for the next meeting.
Agenda items are to include the setting of parameters for the 2018/19 budget and agreeing
timetable of the budget setting process.
The meeting closed at 10.15pm.

ANNEX 1
Table of outstanding actions
Owner

Cllr Watson

Action to be taken

Seek an estimate for future insurance purposes of
the replacement cost the Pavilion

Actions added by the meeting on 16 March 2016
Clerk
Write to Winchester CC and the SDNPA to enquire
38/16
into CIL payments for which the Council may be
eligible
Clerk
Restate the assets held as at the year end and write
41/16
off assets values that cannot be confirmed

Target
Date
[Revised]

Action Taken

31 Oct.
March 17
Sept 2017

Awaiting surveyor visit to Parish Hall

10 May

[Update]

Email responses from WCC and SDNPA
are part of the Full Council minutes of
March and copied below.
23rd March Action completed and reviewed by the
Internal Auditor on 8th May.

Status after
meeting of
16th March
2017
In progress

Closed

Agenda
Item

Extracts from emails concerning the above action on CIL.
Dear Mr Bronk,
Thank you for your email. I’m the CIL officer for Winchester City and deal with CIL liability for Planning applications within that part
of the District for which Winchester is the Planning Authority. Winchester introduced CIL in 2014 and any CIL liable Permission
granted on or after 7 April 2014 would have incurred a CIL liability. CIL is payable when work commences and at that point the
developer would have paid their liability. However, there have been no CIL liable commencements in that part of Twyford that
remains with Winchester’s Planning area.
As you know, the greater part of Twyford Parish is within the South Downs National Park who are the Planning Authority, and they
have not introduced CIL. This is about to happen and CIL will apply to any CIL liable Permission granted on or after 1 April this year.
No doubt someone from SDNPA will be in touch soon regarding CIL in the Park.
Yours sincerely,
Paul Robinson, CIL Officer, Development Management, Winchester City Council

Dear Mr Bronk,
As Paul has pointed out, South Downs National Park Authority are not currently charging CIL, however as of 01 April 2017 we will be.
Parish Councils will be entitled to a percentage of CIL receipts collected in that area (15% where no Neighbourhood Development
Plan exists, and 25% where one does exist); I believe Twyford Parish Council are currently developing a Neighbourhood
Development Plan.
Moving forward, we will likely be inviting stakeholders such as yourselves to submit expressions of interest for infrastructure
projects. We will keep you updated on the progress of this project as it moves forward.
Regards,
Lillian Wakely, Development Management Officer (Community Infrastructure Levy), South Downs National Park Authority

ANNEX 2

Payments are continued on the next page

NOTE – Following internal audit recommendations an adjustment was made to the entries for
Grants and s137 grants, but the total of 31,788.41 remains unaffected

Payments continued

Please see Bank Rec and notes on the next page

ANNEX 3

Information made available at the Annual Parish Assembly 2017

Annex 4 Cont’d below

ANNEX 5

Continued on next page

ANNEX 6

Continued on next page

Annex 7

