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Twyford Parish Council 

RFO report to Finance Committee:  10th October 2019 

End of Quarter 2 Report (1st July 2019 to 30th September 2019) 

 

1.0. Incoming 

 
 

1.1. ACTUAL FOR QUARTER 2: 

  Total incoming:  £65,340.17 

• Half of precept (£49,125) 

• Bank interest (£75.42) 

• Grants and donations:  RPA = £5,244.32 + £17.57, and HCC grant to Water 

Meadows = £4,598.50.   

• Few private hires of pavilion (£75) 

• Cricket hire this season £1,190 and football hire last season 

• Outstanding allotment fees were paid 
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1.2. BUDGET: Incoming Variances to budget / what we are expecting to 

come in?  

Full year budget:  £141,909 

• Nothing received from SDNPA CIL (£2,000) – not sure if we will get anything 

• Should expect more RPA to the rest of the year 

• The HCC grant for £4,598 is unbudgeted so additional spend towards the Water 

Meadow project reducing the overall contribution of the Parish Council.  There are 

additional costs anticipated in Consultation fees, but Water Meadows are still 

tracking to budget.  

• Leaders grant (£29,764) 

• A few outstanding pith hire invoice (Fair Oak Cricket club) 

• Two grants have been awarded, which were non budgeted:  £750 towards goals and 

£120 towards sand.  These are yet to be received.  

 

Summary on income:  Nothing out of expectation on income 
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2.0. Expenditure 
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2.1. ACTUAL FOR QUARTER:  

 

Total outgoing:  £17,831.16 

• Clerk salary and associated £3,955.43 

• Expenses £58.30 

• Admin £725.13 (£500 hardware purchases for new Assistant Clerk) 

• Water Meadow project £998.82 Aquascience 

• Parish Farm new gate £301 

• Neighbourhood plan admin £675 

• Hunter Park groundsman £6,346 includes Hunter Park and Cricket square keeping 

• New assets £2,510.80 for goals and locks 

• Expenditure is £16,000 less than Q1, due to £10k spend in Q1 to Mayer Brown, and 

Street Lighting and loan payments were made in Q1 but not in Q2. 

 

2.2. BUDGET: Expenditure Variances to Budget / What we were expecting  

Full year budget:  £184,068 

• Clerk pay is tracking at just over 50% for the year – it is estimated this will come in 

over budget now that Assistant Clerk is in role since 9th September. 

• Expenses over budget, only £31 left in the budget for rest of year (out of total budget 

of £540).  Budget did not include P.O Box – to be reviewed for next year budget. 

• Administration spend is 65% of budget, due to purchase of accounting package in 

Q1. 

• No expenditure from S137 or grants yet – we need to consider how we are going to 

promote this fund. 

• Cricket groundsman is tracking to over budget but as the work is seasonal it is 

expected to come in on budget at the end of the year. 

• No expenditure against the play assets – which is waiting for the strategy to be 

finalised 

• Expenditure on goals £1,800 over budget.  Grant has been awarded for £750, 

reducing the overspend to £1,050 which will come from the pollution testing budget. 

 

Summary on expenditure:  A few items to review and keep an eye – sufficient funds to cover 

3.0. Year to date 

At half way through the year, and the creation of the Two Parks Strategy, 

expenditure has not commenced on the basketball court. The Parish Council 

need to be mindful that a timetable is created to ensure expenditure commences 

prior to the end of the financial year. 

  



5 
 

4.0. Financial Summary - Actual 

 Financial Summary - Cashbook 

 Summary between 01/07/19 and 30/09/19 inclusive. 

 Balances at the start of the year 

 Ordinary Accounts 

 HSBC C/A £3,556.88 

 HSBC Savings £127,104.99 

 Total £130,661.87 

Balances at start of period 

Ordinary Accounts 

HSBC C/A £1,184.75 

HSBC Savings £142,185.63 

Total £143,370.38 

 Net Vat Gross 

 Finance 

 Receipts £53,341.60 £0.00 £53,341.60 

 Payments £8,370.56 £735.49 £9,106.05 

 Parish Farm 

 Receipts £9,860.39 £0.00 £9,860.39 

 Payments £1,300.62 £165.12 £1,465.74 

 Neighbourhood Plan 

 Payments £675.00 £0.00 £675.00 

 Recreation & Open Spaces 

 Receipts £2,182.69 £0.00 £2,182.69 

 Payments £12,021.36 £2,168.27 £14,189.63 

Closing Balances 

Ordinary Accounts 

HSBC C/A £16,057.59 

HSBC Savings £167,261.05 

Total £183,318.64 

 Signed  

 Chair Clerk / Responsible 
Financial Officer 
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5.0. VAT Return 
 

 VAT Reconciled Management Statement 

 VAT Reconciled Statement 

 End Date 01/07/19 

 Closing Date 30/09/19 

 VAT due in this period on sales £0.00 Box 1 

 VAT due in this period on EC acquisitions £0.00 Box 2 

 Total VAT due in this period (box 1 + box 2) £0.00 Box 3 

 VAT reclaimed in this period on purchases £3,068.88 Box 4 

 Net VAT to be reclaimed from Customs £3,068.88 Box 5 

 Total sales, ex. VAT (includes box 8) £12,118.68 Box 6 

 Total purchases, ex. VAT (includes box 9)£17,995.47 Box 7 

 Total EC sales, ex. VAT £0.00 Box 8 

 Total EC purchases, ex. VAT £0.00 Box 9 

  
  

6.0. Actions 

- TPC need to ensure the 2020 / 2021 budget has realistic assumptions of deliverable 

dates of key projects and dates to commence spending reserves 

- S137 fund may need further promoting 

- TPC need to plan publicity for the grants received from HCC, WCC, SDNPA, Football 

Foundation. 


