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TWYFORD PARISH COUNCIL 
 

Minutes of the meeting of the Finance Committee 
held on Thursday 23rd April 2020 at 7.30pm.  

Virtual Meeting held by Microsoft Teams 
 

Councillors present Councillors absent/apologies In attendance 

Councillor Sellars (Chair) Councillor Wheeler J.Nicholson - Clerk 

Councillor Lawton Councillor Cook  

Councillor Pullen   

Councillor Corcoran   

Councillor Forder-Stent   

Councillor Bronk   

 
 

  

Item Business Transacted 

F1/20 To note absences and consider apologies for absence 

 Apologies were received from Cllr Cook and Cllr Wheeler. 

F2/20 To receive declarations of interest relevant to Agenda Items 

 The registered declarations were applied, no additional declarations were received 

F3/20 Public Participation - To receive questions from the members of the public 

 No public had dialled in or emailed comments. 

F4/20 
To approve and sign as a true record the minutes of the meeting held on 12th March 

2020 

 

An amend was agreed to the Minutes held on 12th March to ensure the road numbers for 

the cycle project were recorded as B3335 and B3354.  With the amend made the 

minutes were approved, proposed by Cllr Bronk and seconded by Cllr Forder-Stent.   

F5/20 Update on matters arising from the minutes of the meeting held on 12th March 2020 

 None 

F6/20 Review and Sign off Q4 financials 

 

It was requested that the finances could include an additional line, to separate out the 

costs to maintain the cricket square to the rest of Hunter Park grounds maintenance.  

The committee reviewed the financials and raised no other queries or concerns.  The Q4 

financials were signed off by the committee. See Appendix 1. 

F7/20 Review and approve Q4 VAT return 

 

The VAT return was reviewed and approved by the committee.   

 

 Start Date  01/01/20 

 End Date  31/03/20  

 

VAT due in this period on sales   £36.00 Box 1 
 VAT due in this period on EC acquisitions £0.00 Box 2 

 Total VAT due in this period (box 1 + box 2)  £36.00 Box 3 
 VAT reclaimed in this period on purchases £1,815.80 Box 4 
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 Net VAT to be reclaimed from Customs £1,779.80 Box 5 

 Total sales, ex. VAT (includes box 8) £33,892.60 Box 6 
 Total purchases, ex. VAT (includes box 9) £12,918.39 Box 7 

 Total EC sales, ex. VAT £0.00 Box 8 
 Total EC purchases, ex. VAT £0.00 Box 9 

 

F8/20 
Review and sign off year end financials for 2019 / 2020, including analysis of 

variance  

 

 

 

RFO 

The year end financials were reviewed. A query was made regarding the sand for Hunter 

Park, which received a grant for £120 from WCC.  The sand was used to provide sand 

bags at the Gilbert Room to respond to a threat of flooding.  The Parish Council will 

purchase more sand and get it delivered to the sandpit as soon as possible. 

Action:  RFO to check if the accounts will need to be prepared on Income / 

Expenditure basis for 2020/ 2021 due to budgeted income levels.   

The year end financials were approved by the committee ready to go to FPC on 

30.04.20, proposed by Cllr Lawton and seconded by Cllr Forder-Stent. 

F9/20 
Draft the AGAR and reconciliation forms for year end 2019 / 2020, and review 

process for completing documentation for external audit. 

 

The finance committee ran through all statements in Section 1 of the AGAR, and 

reviewed the financials for Section 2.  There is an outstanding query regarding the Asset 

Register (item F12/20 below).  With the absence of the Asset Register figure, the 

committee approved the forms, ready to be presented to the FPC for a resolution on 

30.04.20.  Proposed by Cllr Lawton and seconded by Cllr Forder Stent.  
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F10/20 Review 2019 / 2020 year end submission for HMRC and pensions 

 

RFO 

The RFO had not had the opportunity to complete this in preparation for this meeting. To 

be carried over.  

Action:  RFO to add P60’s and year end pension submission to the next meeting 

F11/20 
Consider all points for consideration for internal audit, including Governance 

documentation, Website and Minutes. 
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The Clerk has been conducting internal checks to ensure the paperwork is in place for 

the internal audit.  All appear to be in order.  The Cllrs confirmed to share the project 

plans, of how funds held in reserve were planned to be spent (as per February Finance 

Committee F68/20), but also to confirm that these plans will be reviewed in July 2020 

considering the financial impact of Coronavirus. 

F12/20 
Review Asset Register, Financial Risk Assessment, Financial Regulations and 

Standing Orders for 2020 / 2021.   

 

 

 

 

 

RFO 

 

 

 

 

 

RFO 

 

 

 

RFO 

 

Asset Register:  It was queried whether the cost of resurfacing the tennis courts should 

be included in the Asset Register.  The cost of the goal posts needed to be added to the 

register. It was also queried whether the Parish Council owned 2 or 3 of the containers at 

Hunter Park.   

Action:  RFO to check the above 3 points and update the asset register, to be 

signed off at FPC 30.04.20 

Financial risk assessment: The risk assessment was approved to include an increase to 

risk with an additional member of staff appointed as Assistant Clerk.   The Cllrs also 

wished to emphasise that now would be a good time to ensure that payments could 

continue to be made through the bank, should the Clerk become indisposed.  

Action:  RFO to test the HSBC bank signatories for contingency planning.  

Standing Orders:  no amends to be made 

Financial Regulations:  no amends to be made 

Action: Documents to go to FPC for approval on 30.04.20 

F13/20 Review and adopt Finance committee Terms of Reference 

 The terms of reference were adopted with no amends. 

F14/20 Review list of monthly payments 

 
To be carried over to the FPC 30.04.20 as the Clerk had not had the opportunity to 

complete these in time for this meeting.  

F15/20 
Review Clerk, Assistant Clerk and pavilion cleaner pay and pension for 2020 / 

2021.   

 

It was agreed that 2.75% increase would be applied to all salaries in accordance with 

NJC recommendation.  In addition, the Clerk would go up one point on scale in 

accordance with contract.  The Assistant Clerk would go up to point 5, from point 1, to 

reflect her good work and to bring her up to the recommended minimum working wage. 

The amounts will go to the FPC for approval on 30.04.20.  The Committee thanked the 

Clerk, Assistant Clerk and Cleaner for their good work.  

F16/20 Approve 2020 / 2021 budget for publication 

 

It was agreed to add a line into the previously approved budget, to separate out the 

cricket square maintenance costs.  Following that amend, it was agreed to publish the 

approved budget on the website, including notional project allocations.  See Appendix 2.  

F17/20 Review project progress and budgets, and update on CIL application progress. 
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The Clerk has requested update reports from project owners for the FPC to review on 

30.04.20.  A few updates are outstanding.  

The Clerk was able to update on Two Parks Strategy, and query whether there was 

support to progress with the project.  Tim Griffin landscape architect was appointed to 

conduct the work following FPC approval in February 2020.   

It was agreed to purchase the ordnance survey maps of Hunter Park as soon as 

possible, which will also help define the boundary of the park.  The purchase of the maps  

was proposed by Cllr Lawton and seconded by Cllr Pullen.  

 

Cllr Corcoran provided an update on the CIL application to WCC.  The application was 

submitted by 31.03.20, requesting £65,000 towards a total project spend of £130,000.  

The application requests WCC provide half of the project costs, and SDNP provide the 

other half of the costs. The CIL application to SDNP was originally made for a £300,000 

project, the application has now been amended to bring in line with the WCC CIL 

application, to request the other £65,000.  The lower project spend is based on new 

survey results by Mayer Brown.  

F18/20 Review progress on moving to digital accounting system with Edge IT. 

 Agenda item in error.  

F19/20 Review list of bank signatories 

 

RFO 

It was agreed that the following should have access to the HSBC bank account:  

Chairman, Treasurer, RFO / Clerk, Assistant Clerk 

Action:  RFO to implement change to bank authorisation list where required.  

F20/20 
To raise any items for the next agenda and agree the date of the next meeting 

currently scheduled for 9th July 2020 

 
Cllr Bronk requested that if any issues arise from the audit, that the finance committee 

should meet earlier than July.  

 
Jo Nicholson - Clerk to the Parish Council – 4th May 2020 
Contact: clerk@twyfordhants.org.      
 
 
 
 

  

mailto:clerk@twyfordhants.org
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Appendix 1 – Q4 financials 
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Appendix 2 
2020 2021 Budget for publication on www.twyfordhants.org.uk 

 

 

http://www.twyfordhants.org.uk/
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