
TWYFORD PARISH COUNCIL 

12th May 2023 

 

Dear Councillor, 

 

I hereby summon you to attend the Annual meeting of the Twyford Parish Council, on Thursday 18th May 2023 

at 7.30pm, to be held in the Gilbert Room at Twyford Parish Hall, Hazeley Road, Twyford, SO21 1QY. 

 

 

 

Yours sincerely, 

 
Jamie Matthews 

Clerk to the Council 

 

Annual Meeting of the Twyford Parish Council 

18th May 2023 

AGENDA 
Members of the public and press are invited to attend except for the specific items marked confidential on the 

agenda.   The press and public may not speak when the Council is in session, but they can make points or ask 

questions in the allocated time during the questions from members of the public item on the agenda. Please contact 

the Clerk to the Council before 12 noon on the day of the meeting if you wish to register to speak.  

 

Item 
Agenda Item 

1 To receive and approve apologies for absence  

2 To elect a Chairman for the municipal year 2023/24 

3 To receive the Chairman’s Declaration of Office  

4 To elect a Vice-Chairman for the municipal year 2023/24 

5 To receive the Vice- Chairman’s Declaration of Office  

6 To consider the co-option of members to Council 

7 To consider the granting of a dispensation under Section 33 of the Localism Act 2011 to enable 

members to participate in and vote on an item of business on the agenda where they would otherwise 

have a disclosable pecuniary interest and to confirm how long this dispensation may have effect. 

8 To receive and record Declarations of Interest. Councillors are reminded of their responsibility to 

declare any disclosable pecuniary interest which they may have in an item of business on the agenda 

no later than when the item is reached. Unless dispensation has been granted, members may not 

participate in any discussion, of or vote on, or discharge any function related to any matter in which 

they have a pecuniary interest as defined by regulations made by the Secretary of State under the 

Localism Act 2011. Councillors must withdraw from the room when the meeting discusses and votes 

on the matter. 

 



9 To approve appointments to the following Committees: 

(The Chairman and Vice-Chairman of the Full Council are ex-officio members of all committees of the 

Council)  

• Finance Committee (4 Councillors, quorum of 4) 

• Planning Committee (Minimum 4 Councillors, quorum of 4) 

• Recreation Committee (6 Councillors, quorum of 4) 

 

• Parish Farm Advisory Committee (Maximum 6, at least one Twyford Parish councillor) 

• Hazeley Road Development Advisory Committee (2 Twyford Parish councillor, 2 others) 

 

• Climate Change Advisory Committee (Maximum of 6 with at least 2 Twyford Parish 

councillors) 

 

• Traffic Solutions Advisory Committee (Minimum 6, maximum 12 of which at least 3 Twyford 

Parish councillors. The remaining appointees will be made by the committee.) 

10 To appoint a Chairman to the following committees: 

• Finance 

• Planning  

• Recreation 

11 To appoint a Chairman to the following Advisory Committees: 

• Parish Farm 

• Hazeley Road Development 

• Climate Change 

• Traffic Solutions 

12 
To review the Terms of Reference for 
 

• Finance, Planning and Recreation Committees 

• Parish Farm, Climate Change, Traffic Solutions, Hazeley Road Development Advisory 
Committees 

13 
To consider the appointment of any additional committees and their Terms of Reference.  

14 To approve member special responsibilities: 

• Website 

• Footpaths & Highways 

• Flooding 

• Heath & Safety  
 

15   To approve representatives to the following outside bodies: 

• Twyford Nurses Trust 

• Patient Participation Group 

• Twyford Parish Hall 

• Twyford Waterworks Trust 

• Winchester Association of Parish & Town Councils 
 

16 
To review the Health & Safety and Code of Conduct polices. 

17 
To review the Standing Orders and Financial Regulations 

18 
To approve as a correct record and authorise the signing of the minutes of the meeting of Twyford 

Parish Council held on 27th April 2023 

19 Public Representation – Councillors to receive representation, including on agenda items, from 

members of the public provided they have given de notice of their intention to the Clerk no later than 

12 noon of the day of the meeting. The maximum time limit allowed per person is 3 minutes and the 

maximum time designated for this agenda item is 15 minutes. Questions shall not require a response 



at the meeting nor start a debate on the question. The Chair of the meeting may direct that a written or 

oral response be given. 

20 To receive and approve the signing of the Annual Internal Audit Report and Governance Statement 

2022/23 

21 To receive and approve the signing of the Accounting Statements 2022/23 

22 To receive and complete the Conflict of Interest form with BDO LLP 

23 To receive and consider the Notice of Election and Nomination Forms for the South Downs National 

Park Parish Representatives Election 

24 To receive a report from the Winchester District representative of Hampshire Association of Local 

Councils.  

25 To receive and consider a Grant Application from Twyford Guides 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



FINANCE COMMITTEE 

TERMS OF REFERENCE – 26th May 2022 

 

1. The Finance Committee (the “Committee”) is constituted as a Standing Committee of Twyford Parish Council 

(the “Council”). The Committee composition shall comprise of four Councillors as voting members with four 

members of the Committee constituting a quorum.  

2. The Chair and Vice-Chair of the Full Council are ex-officio members of all committees of the Council and entitled 

to vote. 

3. Reserve members may be appointed and are entitled to receive meeting papers and attend all meetings but are 

not entitled to vote if all four appointed Councillors are present.  

4. The Chairman is elected by the Full Council, but a Vice-Chair is to be elected annually by the Committee.  

5. Draft budgets will be prepared for circulation to all committees of the Council no later than December each year. 

6. The Committee is tasked with preparing a budget for each financial year and submitting the budget for approval 

to a Full Council Meeting no later than January each year. 

7. The Committee is tasked with ensuring that all financial requirements and reserves are managed in line with the 

Council’s Financial Regulations. 

8. The Committee has delegated executive powers to place orders for works and services within the limitations of 

the approved annual budget for Finance and Twyford Water Meadow. The Committee shall be able to approach 

Full Council for increased funds should it become necessary to discharge its duties, however, funds are not to be 

automatically granted. 

9. The Committee will make recommendations to the Full Council for Annual Staff Salary Reviews. 

10. To overseas all legal matters pertaining to leases, mortgage, insurance claims, insurance cover, damage to 

property, vehicle insurance and debt recovery. 

11. All correspondence shall be conducted through the Clerk of the Council wherever possible.  

12. Minutes of all meetings are to be kept by the Clerk and forwarded by e-mail to all members of the Council.  

13. The Committee will meet as the workload requires, with a minimum of 3 clear days’ notice given. 

 

*NOTE – The Chair and Vice-Chair of the Full Council are ex-officio members of all committees of the Council 

and entitled to vote. 

 

 

 

 

 

 

 

 

 

 

 

 



RECREATION COMMITTEE 

TERMS OF REFERENCE - 26th May 2022 

 

1. The Recreation Committee (the “Committee”) is constituted as a Standing Committee of Twyford Parish Council 

(the “Council”). The Committee composition shall be six Councillors as voting members with four members of 

the Committee constituting a quorum.  

 

2. The Chair and Vice-Chair of the Full Council are ex-officio members of all committees of the Council and entitled 

to vote. 

 

3. Reserve members may be appointed and are entitled to receive meeting papers and attend all meetings but are 

not entitled to vote if all four appointed Councillors are present.  

 

4. The Chair is elected by the Full Council but a Vice-Chair is to be elected annually by the Committee.  

 

5. The Committee’s role is to manage the following open spaces:-   

Hunter Park, Allotments, Northfields Play Area, the War Memorial bench and verge.  

 

6. The Committee has delegated executive powers to place orders for works and services within the limitations of 

the approved annual revenue budget of the Committee.  The Committee shall be able to approach Full Council 

for additional funds should it become necessary to discharge its duties, however, funds are not to be automatically 

granted. 

 

7. The Committee can initiate new facilities within the Parish, e.g. new play areas.  All costs must be within the 

agreed budget or the Committee shall seek funding for such works. 

 

8. The Committee will initiate and approve tenders for all aspects of maintenance and ground works in accordance 

with the Council’s Financial Regulations. 

 

9. All correspondence shall be conducted through the Clerk of the Council wherever possible.  

 

10. The day-to-day management of the Allotments and communications with tenants is delegated to the Clerk and 

Assistant Clerk. Councillors will be invited to attend allotment inspections. 

 

11. The management of bookings for the hire of facilities at Hunter Park is delegated to the Clerk and Assistant 

Clerk. One off bookings for large, or unusual events, will be referred to the Committee.    

 

12. The Committee will meet as the workload requires, with a minimum of 3 clear days’ notice given. 

 

*NOTE – The Chair and Vice-Chair of the Full Council are ex-officio members of all committees of the Council 

and entitled to vote. 

 

 

 

 

PLANNING COMMITTEE 



TERMS OF REFERENCE - 26th May 2022 

 

1.  The Planning Committee (the “Committee”) is constituted as a Standing Committee of Twyford Parish Council (the 

“Council”). The Committee composition shall be a minimum of four* Councillors as voting members with four 

members of the Committee constituting a quorum.  

 

2.  The Chair is elected by the full Council but a Vice-Chair is to be elected annually by the Committee.  

 

3.  A record of all planning applications, the responses to consultation and eventual results shall be noted in the minutes 

of the Committee’s meetings.  

 

4.  The Committee has delegated executive powers to consider all planning applications pertaining to Twyford Parish 

and to respond to Winchester City Council’s Planning Department (as the agent acting for the South Downs National 

Park (“SDNP”)) and where appropriate directly to SDNP.  

 

5.  The Committee may canvas opinions for and against applications to assist with fair determination of applications.  The 

Committee has an obligation to ensure that relevant parties are given an adequate hearing – applicants, as well as 

objectors, will have the opportunity to speak at meetings in accordance with the Council’s Standing Orders. 

 

6.  Any controversial applications shall be referred to the full Parish Council. A time sensitive response may be made by 

the Committee Chair or Clerk following a majority decision by the Committee.   Any two Councillors (who need not 

be members of the Committee) may request an application be deferred for a meeting of the Full Parish Council. 

 

7.  Where an onsite meeting is arranged, it will be subject to the prior approval of the Chair or Vice-Chair.  A Committee 

member will then present findings to the Committee. 

 

8.  Where an application is subject to an appeal, the Committee is authorised to make written representation or to elect 

a member of the Committee to attend the hearing.  

 

9.  All correspondence shall be conducted through the Clerk of the Council wherever possible.  

 

10.  Minutes of all meetings are to be kept by the Clerk and forwarded by e-mail to all members of the Council.  

 

11.  The Committee will meet as the workload requires, with a minimum of 3 days clear notice given. 

 

12.  All members shall attend a planning training session within a year of appointment and complete further training at 

least every four years.   

 

*NOTE – The Chair and Vice-Chair of the Full Council are ex-officio members of all committees of the Council 

and entitled to vote. 

 

 

 

 

 

 

 



PARISH FARM ADVISORY COMMITTEE 

TERMS OF REFERENCE - 26th May 2022 

 

1. Objectives 

 To manage the 18 acres of Berry Meadow, Twyford Meads and Compton Lock to improve biodiversity, enhance 

ecology and increase public access. To carry out further nature conservation projects to preserve and maintain the 

pasture and water meadows as part of the ecologically sensitive Itchen Valley for the long term benefit of the local 

community.  

2. Membership 

 The Committee to comprise six members with three members constituting a quorum. At least one member shall be 

a Parish Councillor the remaining members may or may not be Parish Councillors. Membership of the Committee 

will be approved annually at the Council AGM. 

3. Chair 

 The Committee will elect a Chair who will be the main point of contact for the Council. The Chair will report to the 

Council as and when appropriate and to residents at the Annual Parish Assembly. 

4. Powers 

 The Committee will prepare a plan and budget each year for the Council’s approval so that the objectives and 

responsibilities in sections (1) and (6) are addressed. The Committee has powers delegated to it by the Council so 

that it may carry out day to day management of the meadow to fulfil this plan within budget. The Committee may not 

otherwise act formally on behalf of the Council. 

5. Meetings 

 The Committee is not required to meet in public nor to have meetings minuted, although they may be minuted. The 

Committee will meet informally as and when required with a minimum of three days clear notice given to members. 

All external correspondence to be copied to the Clerk to the Council. 

6. Responsibilities 

• To monitor the appearance and condition of the Berry Meadow and immediate surroundings including; the informal 

car park/lay-by on Shawford Road; the gateways on Shawford Road and Berry Bridge; and the footpaths across the 

meadow ensuring that they are in a good state of repair. 

• To manage the approved budget.  

• To manage Twyford Meads & Compton Lock in accordance with relevant management plans 

• To keep a running list of work required to be done in the coming financial year together with budgetary costs. 

• To ensure that the conditions for Defra grants are met so that the grants continue to be paid 

• Periodically review the grants available and any changes that need to be taken into account. 

• Report of the condition of the Itchen Navigation footpath within parish boundary. 

 

 

 

 

 

 

 



Hazeley Road Development Area Advisory Committee 

1. Terms of Reference 

 

i. Purpose 

a. The purpose of the group is to oversee the day-to-day liaison between the Council, developer and other 

stakeholders in order to deliver the development of Site 26 as set out in Policy DB1 of the Twyford 

Neighbourhood Plan. The key focus of the group is the delivery of the sections 3 and 4 of policy DB1, 

specifically 3a Car Parking & land for community use, 3c Traffic Management and 4 Flooding.  

b. The group may also liaise with the developer on the design of other aspects of DB1 such as Affordable 

Housing and Open Space. 

c. The group may also investigate sources for funding for this work. 

d. The group will reach a consensus on their proposals before making recommendations to the Full Council. 

e. The group may make recommendations to the Planning Committee on matters which fall under its 

Terms Reference and delegated powers. 

 

ii. Membership 

The group will consist of two TPC Councillors, The Clerk and two external representatives who can offer expert 

advice.  Where voting is required, each member will be entitled to one vote.  

The membership of the group will be approved by the Full Council and reviewed annually. 

 

iii. Chairman 

The Chairman of the Advisory Committee will be appointed by the Full Council  

 

iv. Reports & Minutes 

The committee does not need to record the minutes of its meetings. However, in the absence of meeting 

minutes, a report must be made on the working group’s activities to the Full Council every two months. It is 

within these minutes or reports that recommendations to the Full Council will be made. 

 

v. External Advice 

The Committee may, from time to time, invite other professional experts or subject matter experts to attend 

their meetings.  

 

 

 

 

 

 

 

 

 

 

 



 

TWYFORD PARISH COUNCIL 

CLIMATE CHANGE ADVISORY COMMITTEE -Action on Carbon in Twyford 

TERMS OF REFERENCE -JUNE 2022 

1.  OBJECTIVES -  To inform and promote projects aimed at achieving a greener village. To support villagers in any 

projects that would help to reduce carbon footprint. 

 

2. MEMBERSHIP -  The committee to comprise of 6 members with three members constituting a quorum.  At 

least 2 members to be Parish Councillors the remaining members may or may not be Parish Councillors.  

Membership of the committee will be approved each year at the Annual meeting of Council. 

 

3. CHAIR  -The committee will elect a chair who will be the main point of contact for the Council. The chair will 

report to the Council as and when appropriate and to residents at the Annual Parish Assembly. 

 

4. POWERS  - The committee has powers delegated to it by the Council so that it can gather and pass on 

information  and arrange informative events to promote the creation of a greener village. The Committee has a 

budget and expenditure can be approved in accordance with the Council’s Financial Regulations.  

 

5. MEETINGS  The committee will meet informally as and when required. The committee is not required to meet 

in public or to have meetings - minuted, although they may be minuted. The committee will meet informally as and 

when required with a minimum of 3 days’ notice given to members.  All external correspondence to be copied to 

the Clerk of the Council. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

TRAFFIC SOLUTIONS ADVISORY COMMITTEE TERMS OF REFERENCE  

1. Objectives  

To identify and promote potential solutions to traffic problems within the Parish of Twyford. 

The Parish Council aims to support residents who are seeking to take forward initiatives that require action by public 

sector and other bodies responsible for highway infrastructure and safety of the public.  

To assess the nature of identified problems and solutions, ascertain public opinion on their merits and prospects for 

delivery; determine priorities for action. 

The Committee’s recommendations will help the Parish Council to determine whether and to what extent it can 

contribute to the costs of preferred solutions. 

2. Membership  

The Committee shall comprise at least six but no more than twelve members; at least three members shall be Parish 

Councillors, the remaining members may or may not be Parish Councillors. At least two thirds of the Committee shall be 

residents of Twyford Parish. 

Parish Councillor members of the Committee will be appointed by the Full Parish Council and be subject to annual 

reselection at the Council AGM in May.  Other members of the Committee shall be invited by a Parish Councillor member 

to join the Committee after consulting all existing Committee members. 

A quorum shall be required for every meeting of the Committee and shall be achieved with four members, at least two of 

whom shall be Parish Councillors. 

The Committee may liaise with one or more Working Groups, of Committee members or other persons that focus on 

and progress any matters falling within the remit of the Committee. Such Working Groups shall be distinct from the Parish 

Council Advisory Committee and not act under its authority. 

3. Chair  

The Committee will elect a Chair who shall be a Parish Councillor and the main point of contact for the Parish Council. 

The Chair will report to the Parish Council as and when appropriate and to Twyford Parish residents at their Annual 

Parish Assembly.  

The Chair shall be elected at the first meeting of the Committee and then annually at the first meeting of the Committee 

after the May appointment of Parish Council members. 

4. Powers  

The Committee will prepare a plan and budget each year for the Parish Council’s approval so that the Committee’s 

objectives are addressed.   

The Committee has powers delegated to it by the Parish Council so that it may carry out its agreed plan within budget. 

The Committee may not otherwise act formally on behalf of the Council.  

5. Meetings  

The Committee is not required to meet in public nor to have meetings minuted, although they may be minuted.   



The Committee will meet informally as and when required with a minimum of three days clear notice given to members.  

All external correspondence and other written communications issued by the Committee shall be copied to the Clerk to 

the Council.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Twyford Parish Council 

TWYFORD PARISH COUNCIL ADVISORY COMMITTEE 

THE TWYFORD TRAFFIC SOLUTIONS FOCUS GROUP 

 

20 is Plenty 

Twyford 

village speed 

limit 

Road 

Crossings 

High Street 

Finches Lane 

Norris’s Bridge 

Pedestrian 

walkway 

40 MPH 

Main Road 

Hazeley Road approach 

Cycleways 

Main Road shared path 

Speed Limit Reminders 

Village gateways 

Chicanes 

SLRs 

Community Speedwatch 

Pavements 

Hazeley Road 

Potential areas of focus / Working Groups 



 

Agenda Item 15 
 

Health & Safety Policy: 

http://twyfordhants.org.uk/wp-content/uploads/2023/05/Twyford-H-S-Policy-v1.1.pdf 

Code of Conduct: 

http://twyfordhants.org.uk/wp-content/uploads/2023/05/Code-of-Conduct-May-2022.pdf 

 

 

Agenda Item 16 
 

Standing Orders: 

http://twyfordhants.org.uk/wp-content/uploads/2023/05/Twyford-Parish-Council-Standing-Orders-April-

2022.pdf 

Financial Regulations: 

http://twyfordhants.org.uk/wp-content/uploads/2023/05/Twyford_PC_Financial_Regulations.pdf 

 

 
 

 

 

 

 

 

 

 

 
 

 

http://twyfordhants.org.uk/wp-content/uploads/2023/05/Twyford-H-S-Policy-v1.1.pdf
http://twyfordhants.org.uk/wp-content/uploads/2023/05/Code-of-Conduct-May-2022.pdf
http://twyfordhants.org.uk/wp-content/uploads/2023/05/Twyford-Parish-Council-Standing-Orders-April-2022.pdf
http://twyfordhants.org.uk/wp-content/uploads/2023/05/Twyford-Parish-Council-Standing-Orders-April-2022.pdf
http://twyfordhants.org.uk/wp-content/uploads/2023/05/Twyford_PC_Financial_Regulations.pdf


Agenda Item 20 

 



 

 
 

 



Agenda Item 21 

 

 

 



Agenda Item 22 
CONFLICT OF INTEREST WITH BDO LLP 

To be completed annually and minuted at a meeting of the smaller authority. 

 
Name of Smaller 
Authority 
 

 
 

 

I confirm that there are no conflicts of interest with BDO LLP. 

 

I confirm the following conflicts of interest (please detail below: 

  

 

 

 

 

 

This was confirmed and minuted at the following meeting: 

Date of Meeting Minute Reference 

  

 

Signed (Clerk/RFO) 

Print Name 

 

Signed (Chair) 

Print Name 

 

 

 

 



 

Agenda Item 23 
 

 

 



 

Eligibility for appointment: 

Environment Act 1995 Schedule 7 paragraph 3 

A person shall not be appointed as a Parish Member of a National Park Authority unless he is: 

(a) An elected member of a Parish Council for a Parish the whole or any part of which is comprised in the 

National Park 

OR 

(b) The Chairman of a Parish Meeting of a Parish which does not have a Parish Council; and the whole or 

any part of which is comprised in the National Park 

Disqualification from appointment: 

Environment Act 1995 Schedule 7 paragraph 7(1) 

A person is disqualified for becoming or remaining a member of a National Park authority if that person holds 

any paid office or employment appointments to which are or may be made or confirmed by 

(a) The National Park Authority; 

(b) Any Council appointing local authority Members to the National Park Authority (see below*); 

(c) Any committee or sub-committee of the Authority or any such Council 

(d) Any joint committee on which the Authority or any such council is represented; 

(e) Any parish council for, or parish meeting of, a parish the whole or any part of which is comprised in the 

National Park; 

(f) Any committee or sub-committee of any such parish council or parish meeting; or 

(g) Any joint committee on which any such parish council or parish meeting is represented 

(h) Any person holding an office of employment which disqualifies them from becoming a Member of the 

Authority. 

* The following Councils appoint local authority Members to the National Park Authority: 

Hampshire County Council, West Sussex County Council, East Sussex County Council  Brighton & Hove City 

Council, Winchester City Council,  Chichester District Council, Lewes District Council, Mid Sussex District Council, 

Eastbourne Borough Council, East Hampshire District Council, Wealden District Council, Arun District Council & 

Horsham. Worthing and Adur Councils share an appointment. 

Local Government and Housing Act 1989 Section 1 (as applied by Schedule 7 paragraph 7(4) Environment Act 

1995) 

A person is disqualified from becoming or remaining as a Member of a local authority (whether by election or 

otherwise) or remaining a Member of a local authority if he holds a politically restricted post under that local 

authority or any other local authority in Great Britain. 



Department of the Environment Circular “English National Parks and the Broads” 2010 

The Secretary of State for the Environment has stated in this circular that he does not propose to appoint as a 

Parish Member anyone who is a serving Councillor of a County or District Council appointing Members to the 

National Park Authority. 

Localism Act 2011 Part 7  

Under the provisions of this Act a person appointed as a Member of a National Park Authority may not act in 

that office unless that person has given the Authority a written undertaking that in performing their function as 

a Member they will observe the Authority’s Code of Conduct. 

NOTES FOR GUIDANCE (Continued) 

SDNPA Member’s Code of Conduct 

The Code of Conduct requires a Member to register their financial and other interests within 28 days of being 

appointed. The Code of Conduct is supported by local protocols. 

Nomination eligibility  

Candidates may, with their consent, be nominated any eligible Parish Council or Parish Meeting. This form must 

be signed by both the candidate and on behalf of the nominating Parish. 

Ballot Paper 

Candidates will be listed in alphabetical order on the ballot paper. A candidates’ first name will also be listed. 

The following information will be published in the Election Statement which will be circulated with the ballot 

papers: 

1. Title (Mr, Mrs, Ms, Dr) 

2. Name of nominating Parish Council or Parish Meeting 

3. Name of the candidate’s Parish Council or Parish Meeting 

4. Name of the Parish Council or Meeting whose nomination for that candidate is first received 

SECTION TWO: Should be completed on behalf of the nominating Parish Council or Parish Meeting 

1. A Parish Council for a Parish the whole or any part of which is comprised in the National Park may 

nominate ONE of their Parish Councillors for appointment as a Parish Member to the National Park Authority 

2. A Parish Meeting of a Parish which does not have a Parish Council and the whole or any part of which is 

comprised in the National Park my nominate the CHAIRMAN of the Parish Meeting. 

3. Candidates nominated must be eligible and must not be disqualified from appointment as detailed in 

Section One of these notes. 

4. The nomination form must be signed on behalf of the nominating Parish and dated 

 

 



Agenda Item 24 
 

 



 



Agenda Item 25 

 



 

Question 5&9. 

What is the purpose or project for which the grant is requested and who will benefit from the project and how? 

A major part of being a Guide is the outdoor residential experiences that provide personal and group challenges, 

build confidence and encourage independence in girls and young women. Although other such experiences are 

available to them via school, they do not compare in the opportunities provided by Girlguiding trips with regard 

to the young women themselves, planning, organising and running the trip, challenging themselves to grow as 

individuals and learn essential life skills that will be invaluable as they look to exams, careers, university and 

being leaders themselves. 

1st Twyford Guides are planning a trip to the New Forest at the end of July. They will plan their activities, 

equipment needed, food menus, and all other arrangements themselves. Over the weekend they will prepare, 

cook, clean, and run the activities and learn to live together. They will also take part in an organised Adventure 

Day where they will do activities like climbing, kayaking, zip wire and more – challenging themselves to 

overcome their fears and apprehensions.  

Due to a number of health and wellbeing reasons, and at the request of the girls themselves, the plan is to use 

indoor accommodation at Foxlease, Lyndhurst. This centre is owned by Girlguiding and has everything we need 

to have an amazing weekend (2 nights) experience.  

The girls have been asked for, what is considered to be, an affordable contribution of £85.00 each (which is 

comparable to other similar weekend trips locally) but, due to low numbers (which we attempted to mitigate by 

inviting another local small unit but which only resulted in 2 girls signing up) we are unable to cover the fixed 

costs that make the trip possible for the girls who have signed up to attend.  

So, we’re applying for a sum of £344.00 so that the trip can take place therefore not disadvantaging the girls 

who are able to attend. This includes a number of girls with learning differences and neurodiversity’s who would 

not be able to attend larger events due to their disabilities.  

 



I have attached [available from the The Clerk] the groups last set of audited accounts to this application but we 

aim to keep all trips separate to our running costs (to ensure the regular meetings and activities are not 

affected) therefore the budget for the trip is below.  

 

As you can see, we are asking for a grant for the shortfall in the budget.  

This grant, if we are successful, will enable us to run a life-changing weekend for a group of girls and young 

women who will return home afterwards having challenged themselves, learnt about themselves, and 

experienced living in community. This can only be good for the community of Twyford as we all try to build 

cohesion and cooperation between all its residents.  

 


